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Product Overview
PropertyPro AI was developed to solve

some of the most pressing challenges in
the real estate industry—slow response

times, scattered lead data, and
inconsistent client communication. The

goal was to build a smart, all-in-one CRM
platform tailored specifically for real

estate agents, brokers, and agencies. By
combining automation, artificial
intelligence, and multi-channel

integration.

Project Duration
31 May 2025 – 04 Jul 2025 (6 Weeks)
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Design Process
 Design Thinking Process

Empathize
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Test

Ideate

Design

Define

Challenge Statement
Real Estate Businesses Often Struggle With Slow And Manual Lead Response Times, Leading To
Missed Opportunities And Reduced Client Satisfaction. The Use Of Multiple Disconnected Tools

Like Facebook, WhatsApp, And Email Results In Disorganized Data And Fragmented
Communication, Making It Difficult To Track And Manage Leads Effectively. These Inefficiencies

Contribute To Low Conversion Rates, As Delayed Follow-Ups Can Cause Potential Buyers To
Lose Interest Or Choose Competitors.
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Solution Statement
PropertyPro AI Developed An All-In-One AI CRM Tailored To The Needs Of Real Estate

Companies, Offering The Following Capabilities

Quantitative Research
I Conducted An Online Survey With 8 Users Using Google Forms To Gather Quantitative

Insights From Individuals Who Have Interacted With The Property Website. The Research
Aims To Evaluate The Platform’s Effectiveness In Managing Property Listings, Lead Follow-Ups,
And Appointment Scheduling. It Focuses On Understanding User Experience, The Efficiency Of

Communication Channels, And The Overall Impact Of The Website On Simplifying The
Property Search And Inquiry Process.

Instant AI Calling for faster lead response

Multi-channel lead sync (Facebook, WhatsApp, Email)

Central dashboard for leads, properties, and campaigns

Smart scheduling for visits and meetings

Built-in email marketing and content generator

End User
Our target Audience is the Age of 25 – 60 people.

How satisfied are you with the property listing details (images, pricing, location, amenities)?

80%
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How would you rate the effectiveness of communication through the platform?

Have you faced any issues with the functionalities while using current services?

Were you able to easily schedule or request a property visit through the website?

Do you find it easy to navigate and use the features on your current property pro platform?

Would you prefer other property pro service that offers advanced analytics and reporting features?

40%

50%

65%

70%

100%
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User Flow
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Empathy Mapping
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Visual Identity
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Web Design
 Landing Page Design
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Dashboard Designs
The Property Pro Dashboard offers a streamlined interface designed for real estate agents to
manage their workflow efficiently. On the left, a full navigation panel provides easy access to

properties, leads, appointments, and campaigns, along with a quick search bar for instant
access. The main view showcases recent leads, performance analytics, and key metrics to

help agents stay on top of their sales and engagement activities.
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Property Management
The Property Management section allows agents to seamlessly manage and showcase all their property

listings in one place. Each listing displays key details like price, location, property type, and availability
status. With quick edit options and filters, agents can update listings, add new properties, or mark them as

sold or rented with just a few clicks.

propertyproai

Calendar Management
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Leads Management
 The Leads Managementsection helps agents track, organize, and engage with potential buyers and renters effectively.

Each lead entry displays contact details, inquiry source, property interest, and current status in the sales funnel. With smart
filters, follow-up reminders, and communication history, agents can prioritize hot leads and convert them faster.
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Communication Screens Designs

Email Leads
The Emails section in Property Pro centralizes allcommunication, allowing agents to send, receive, and track emails directly

 
within the platform. It syncs with your existing email accounts and ties conversations to specific leads or properties.
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AI Calling System
 The AI Calling System in Property Pro automates follow-upsandinitialoutreach, saving agents valuable time. It can place

scheduled calls, share property details, and even answer basic queries using voice AI.
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Usability Testing
Usability Testing in Property Pro ensures the platform is intuitive, efficient, and user-friendly

for real estate agents and teams. By observing real users navigate features like lead
management, property listings, and communication tools, the team identifies pain points

and areas for improvement. Feedback from usability testing helps refine the interface,
reduce friction, and enhance overall user experience.

propertyproai

WhatsApp Leads
The WhatsApp Leads feature in PropertyPro capturesandorganizes inquiries received through WhatsApp, turning chats into

 
actionable leads. Agents can view conversation history, assign follow-ups, and respond promptly.
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Client’s Feedback

Conclusion
In conclusion, Property Pro proves to be a powerful and intuitive platform tailored for real
estate professionals, streamlining everything from lead management to communication

and scheduling. Usability testing highlights its strengths in simplicity, integration, and
workflow efficiency, while also pointing to opportunities for enhanced visual cues and faster
syncs. With ongoing improvements based on user feedback, Property Pro is well-positioned

to elevate agent productivity and client experience in the property market.

Leslie Alexander

John Cooper

Alex Martin
I love the integrated WhatsApp
feature—it saves a lot of
switching, but real-time sync
can be a bit faster.

The dashboard feels clean and
easy to navigate, but it would
help to have quick action
buttons on each lead card.

Scheduling appointments is
smooth, though color-coding
visits and follow-ups separately
would make it more visual.
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NEW

WORK
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